WELLNESS CLINICS



Overview
S

- HSHV Model
- Goals of Program | - &8P
1 Vet Community ..~ R |

- Organization is
Key

- Questions l

- Gratuitous use of
Memes

d rather be
now.



HSHY Model
N

Full-Service Veterinary Clinic
Shelter Medicine Program

How do we reach the Gape
o Single Day Events & Hardship Programs
o Refer if can't afford regular wellness services

o Clients have only increased at both events &
the “regular” clinic

o Treat animals and people without funds with
respect and humanely



Goals

STARTED FROMTHE BII'ITIIM Me rges 2 of our

VL

favorite things
o Mission
o Revenue

INt — they don’'t
have to be
mutually exclusive!



Goals - Mission
S

Mission Focused

o Healthy & Happy
Companion Animails

How are Pefts in the
Community Really Doing

Giveaways for Safety &

HEYIIIIST\I\:ET Y0U ANIIV THIS IS

Enrichment
= Leashes
= Collars BUT1UST BITYOU ANIIIHA\IE
- Toys . RABIESY

Disease Prevention
= Did someone say Parvole



Goals - Mission

o Intake Prevention
u See them now or latere

= Punishment v. Happy
Home without funds

o Target Demographics

= Communities &
Neighborhoods

= Species and/or Breeds
= Future Supporters




Goals - Revenue
N

MY ADVICE 1S T0 INVEST IN

o TENNISBALLS'

2009 - $15,000

o Average over

50 pets per .\g"y& .t
event & less \\}
events Hi |
. N
2013 - $48,000 \j T,
$ THEY HAVENHIGH RATEOF RETURN

o Average over
100 pefts per
event



Veterinarian Community

I
But what about the
Veterinarians in my community —
won't they hate use %
o Communicate! "\
o Who is helping youe
o Who will NEVER help youe

o Consumer Reports

Sticker Shock prevents pets ; %
from getting vaccines/vet visits “oNED

AND THE NEX YOU RE OuUT
o The good and bad of W
overpopulation — lots of clients for
everyonel




Organization — Whene
)

- Schedule the initial one |
3 months out

o Start Small

o Short Time - 2 hours
- Use a consistent

schedule if possible

o Every 39 Saturday of
the month




Organization - Marketing

Flyers & Signs
Word of Mouth WILL Grow

Social Media kandparentca lS
Outreach! S Al

o Pet Stores

o Laundromarts

o Convenience Stores
o Places of Worship

o Local Municipalities
Partnership for Licensing

wy







Organization — Dogs & Caftse
N
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Organization — Flow

Think Assembly Line...
o Line Formation
Filing in Paperwork while in line
o Check-in Area
Review Paperwork and Medical Records

Accept Payment/Issue Receipts
Hand client form to present to vet tech

o One-on-One Animal Care
Administer Vaccines/Testing
Answer Questions & Assess Animal Health

o Rabies Certification and/or Licensing Area
Offer to fax or email to speed up process



Organization - Space
N

Space Considerations
o Quiet place for stressed cats to wait

o Quiet place for procedures for stressed
animals in general

o Waiting area for test results

o Areas that don't allow for a lot of animal to
animal interaction

o Owners who need a better handle on their
animals and how 1o assist

o Weather conditions



Organization - Staffing

N
Staff

Volunteers

Jobs to do:

o Customer Check In/Out
o Vet Techs

o Veterinarian

o Crowd Control

o Behavior Help

o Selling Products

o Vaccine Certificates



Organization — Forms

Low Cost Vaccine Clinic

v e bass):
Email:

Animal Informobor

DOZat Br=d[s]:
Hedizg=d®: OYe=s Olo
fo000
15000 O1Y=ar  DO3Ye=ar bor mavs reserd)
5000
$20m0
ﬂED: Orter m=m e o regate = within s par menh
20000
32500 ODog $15000Cat

Frint Hame
MLY BELTAV THE LIME
Faymeant amount: -i_ Dionafona "n:-..rf'-i— otal amounit:
Paid By: OCa=h O¢ Credit Card
Microchip Sicker:




Organization — Forms

L X
a7 .
c )HI..__H'I::: n vVailey Last Name:

Payment amount: § Donation amount: § Total amount: §

Paid By:
Cash
Check
Credit Card DHLPP-C
Card Type: Bordetella
FVRCP FVRCP
HW Tast HW Test

Micrachip Micrachip
HearGard Plus HeanGard Plus




Organization — Set Limits

I 0 00
Start Small

Expand Services &
Products

Records for 3yr Vaccs

Give advice for future
vet care, can't do
everything that day!
o Great way to get
community vets on

board if you offer
EElgels




Organization — Good, Bad and Ugly

Everyone has a horror story
o Use as opportunity to improve & educate

Do what you do best — Care tfor Animals!

Capftive Audience

o Opportunity to share other programs
Behavior
Spay/Neuter
Free Services
Food Programs
Infake Prevention

'n

WHY ARE YOU ON THE INTERNET
LOOKING AT OTHER CATS?



Questions
S

T ————

THE TIME(F jj,'lﬁll( IS OVER.
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